Annual Council
18th May 2011
Agenda ltem No. 13

ADOPTION OF RECOMMENDATIONS

The Council is asked to consider the following recommendations:
a. Swale Rural Forum - 9th March 2011

Minute No. 721 - Appointment of representative to sit on the Swale Rural Forum

RESOLVED:
(1) That Inspector Kevin Swinney (Kent Police) sit on the Swale Rural Forum.
b. Cabinet - 16th March 2011

Minute No. 747 - Corporate Plan Refresh

RECOMMENDED:
(1) That Council adopt the refreshed Corporate Plan.

(2) That delegated authority be given to the Chief Executive, in consultation with the
Cabinet Member for Performance and Total Place, to agree any performance targets which
do not accord with the default policy position of achieving national top-quartile performance
by 2013.

(3) That Council agrees to move to quarterly performance reporting to Cabinet, primarily by
means of a portfolio-based 'balanced scorecard', with ‘customer experience' measures
featuring more prominently in these arrangements for customer-facing portfolios.

Minute No. 748 - Adoption of the Corporate Equality Scheme

RECOMMENDED:

(1) That Council approve the Corporate Equality Scheme.



